Swiftlight's flexibility lets you easily create timelines with different layouts

Swift ®
Example 1
Sales Management Process Redesign In Progress
Objectives Deliverables Success Metrics
« Redesign Company X's sales management processes in | « New account and sales management processes «Increase DM time in field by 2 days/month
order to: 1) address known issues; 2) standardize, speed | « Benefits case for roll out « Eliminate 50% of time on reporting
and simplify « Training plan
Timeline - [Page 1 of 1]
February March April
31 Jan 07 Feb 14 Feb 21 Feb 28 Feb 07 Mar 14 Mar 28 Mar 04 Apr 11 Apr 18 Apr 25 Apr 02 May 09 May
Key Meetings
31st @ 21st @ 21st @ 15th @ 2nd
Team Steering Steering Steering MC review
Kickoff Committee Committee Committee ]
Review Review Review
Key Milestones
A 18th A Tth A sth A 2nd
Map of As-Is Draft design of Refined Agreed New
Processes nevﬁ' processes Benefits Case Ffrocesses
Activity Groups
I Map As-Is Processes Develop Benefits Case
Develop New Processes RE——
P Processes
I Documentation
Training Plan
Debrief on Marketing
Plan Rollout HelaiEe
Management Review with
Interviews Management
Training Group . Management Team Input
I
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Swiftlight's flexibility lets you easily create timelines with different layouts
Example 2

Swiftlight®

W

Product Q Segmentation and Positioning

Timeline - [Page 1 of 1]

March

w/c 1 March w/c 8 March w/c 15 March
Key Meetings

@ 4th | @ 8th @ 19th

1
Team 1:1 Team 1:1 Team Review
Meetings Meetings

)

Key Milestones

A 12th A 19th
Option Short First Pass
List Market
Synthesis

H
’
I
I
i
¥
¥
1

Profile Current Product Q
Strategy and
Implementation Plan

List of ideas

Market Overview: High Level Synthesis - 1st Pass

Identify Areas of High
vs Low Performance

w/c 22 March

wic 29 March

@® 2nd

Team Review

A 2nd
Preliminary
Strategy
Choices

Strategic Options:
Preliminary Choice

Database Analysis: Wave 2

]

. Strategic Choices Market Overview

April
w/c 5 April w/c 12 April w/c 19 April
! ® 16th | @ 21st
! Team Review! Sales Cycle
E E Meeting
] A 16th A 23rd
i Confirmed : Updated
1 Strategy | Market
i Choices | Synthesis

Strategic Options:
Confirm Choice

Market Overview: Update
High Level Synthesis

. Current Brand Position

. Database Analysis
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Swiftlight's flexibility lets you easily create timelines with different layouts

Example 3

Swiftlight®

15 Week Process & System Improvement Project

Timeline - [Page 1 of 1]

w1

Key Milestones
A Tih

Activities with Meetings and Milestones

’ Phase 1: Situation Analysis
Kick offs

oo oo
[t e

Problem Identi

W 3

Solutions Scan I

Mapping Existing Systems

| A sth
Ex Co Review of
Situation Analysis

6th
Solutions
Assessment

Phase 2: Scoping Solutions

Qutline New Processes

>

Systems Architecture

>

Phase 2

Benefits Case

Team Reviews

>

Tip: You can set up a timeline to
run from Week 1 onwards, by:

1. Starting the timeline in the
first week of the next year.
(It is better to use NEXT
year, as then any meetings
and milestones you set up
will not be “overdue” and

appear in red)

. Using the Format Dialogue
> Timescale Rows tab to: a)
select just the week rows

for display, and; b)
adjusting the date

format

prefix to show W (week

number)

Phase 3: Implementaticn Planning

Management
B

Project Planning
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Swiftlight's flexibility lets you easily create timelines with different layouts
Example 4

Swift ®

W

Launch and Development Timeline (adapted and simplified example)

Timeline - [Page 1 of 1]

Q4 Q1 Q2 Q3
Key Milestones
| (A A i i i . A | | i A | ! |
! IDraft Phasg Il plan ! Manufacturing Lego and 1 EU Filing ! I Pricing ' L]IS Launch ' EU Launch !
: Pagsitioning ! ! Foyecast Brand Book H ! I . ! ! ! !
i i l | ! i o i i LA i i i |
! ! Tragename ! Produyct Profile ! Positioning ! [ ! Launch ! ! ! !
| H H i H i H | | {Materials H H ] |
1 ! ! : ! | A ‘ ‘ : ! ! ! !
i | i : i | ug Filing | | ; | | i i
Activity Groups with Meetings and Milestones
! | Trial One - Part A | I Trial One - Part B | !
A s | . A & | o i i i i
! Report | Congress ! ! ! Congress [ Pub*sh ! ! ! !
| N 3 i “ | f | | ’ |
: i : A : i : | i : i i : :
i H H Congresis ! Publish 13 | H ] [ . H ! | !
[ Congresses E i
: ) : e : o ! : [} ; ® | : o : E
| AE!l ; DE‘F : ABC : . DEFE i ABC | . DEFE | |
Competitor Analysis E 1 E i : i : 5 5 E i :
e | Posionng2 > 1 s | | | | |
H H ] | | | | ) !
3 E i ! i I Messaging > }l Detail Aid > E E i i
| BrandEssence »{ Brand Name > ! Brand Look and Feel » ! : } ; : ! ! | E
3 i [ togoDev. [ LogoResearch > i i 1 i i : : | |
| Forecasting 1 > ! : 'l Forecasting Update > ! ! ' '
! ! : [ Source of Business Modelling > : i i i H : | |
| Provisional Analysis > ; 1 Pricing/Payer Research > : : : ! | |
- i \ H i i i i i i
| Health Economics > i i i i i i
3 i i 3 [ Budget and Cost Effectiveness Modelling > E E E
Legend
. Clinical Trials Brand Development Access
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Swiftlight's flexibility lets you easily create timelines with different layouts

Example 5

Swiftlight®

Overview of Current Activities

February

March

Activity Groups with Meetings and Milestones

| Client A Strategy Review
@ 21st @ 10th

April

May

® 7th i ;
SC Mtg Board SC Mtg ! :
Discussions.
A 25th A 17th A 14th
Review| with Review with Phase 2
Teai Team proposal?
A30th
Review Final
Presentation
[ ?7?? Client A: Country Strategies
Client B: Cost Savings Initiative
@® 2nd @ 14th @ 27th @ 23rd
Kigk off meeting SC Meeting SC Meeting SC Meeting
A 15th A 29th A 13th A sth
Team Review Team Review

@ 10th

Roadshow

New York
| Review | |
German Campaign
@ 25th; |

| @ 4th
nternal Meeting
- b.storm

i Meetings?
Conferences / Events
@ s5th

@ 23rd

Quarterly

P 31st
Frankfurt

Munich??

Networking -
Paris

Team Review Team Review
Financial Services Marketing
] @ 31st | @ 12th | @23d |
i Quarterly

Review

Timeline - [Page 1 of 1]
2011
July August

June

; 277 Client A Rollover - Change Program

>

Client B

New York Office Conference
Network Dallas?
| Management Meetings
® 1st @ 20th @ 29th @ 2oth
Q1 Review Office Meeting Q2 review 41 Office Meeting

| 1st Half Team Reviews >

. Leads

Internal Activities
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Swiftlight's flexibility lets you easily create timelines with different layouts
Example 6 — current vs. baseline timeline

Swift ®

Sales Management Process Redesign In Progress

Timeline - [Page 1 of 1]
May June July a

09 May | 16 May = 23 May | 30 May | 06 Jun 13Jun  20Jun | 27 Jun 04 Jul 11 Jul 18 Jul 25 Jul 01 Aug @ 08 Aug
Key Meetings

9th @ 30th @ 27th @ 28th
Team Steering Steering Steering
Kickoff Committee Committee Committee

Review ! Review ! Review
Key Milestones

A 27 A 13th /\ 15th A 28th /\ 8th
Map of As-Is Draft design of Refined Refined Adreed New
Processes Benefits/Case Benefits Case Processes

new processes

15 Aug

Objectives Deliverables Success M€

« Redesign Company X's sales management processes in | « New account and sales management processes «Increase DM time Use CNTL + R as the short cut to
order to: 1) address known issues; 2) standardize, speed | - Benefits case for roll out « Eliminate 50% of time™® . . . ) .
and simplify - Training plan put the timeline into ‘review

mode” - which will show the
timeline against its baseline.

22 Aug @ 29 Aug

@ 20th
MC review

A 29th
Adreed New
Processes

Activity Groups
e e g OT d e
d e O eld e 1o e

Training Plan

Training Plan

relative to their baseline dates.

Debrief on Marketing Roll out plan
Plan Rollout > Roll out plan
Management V- - Revie
Interviews L anageme
Milestones can also be shown
Training Group . Management Team Input
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